Need to have principal’s create staff meetings to be data based
Data, Keep it simple – Practice the 2 traits of Leadership 
Observe in Others
What types of data do you need?
What do you want to know?
Remove the use of “these” kids
Meaningful Data should be simple
Create culture of change & achievement
Inspect what you Expect
8 Steps for Change
We need a more consistent district approach to look at data and develop action
Teacher in front of the cure
Make sure you have an action plan for the data
Establish Data meetings
Is the right data being used to gage student learning?
Data meeting with a purpose are a must!
Find out what they know, find out what they don’t know, Do something about it…. Keep the data simple.
An obstacle I need to address look at how WIDA Standards align w/cc…
Decipher a priority list for available data. Too much is detrimental.
Data & Action = Results
Create Urgency around establishing clear, articulated expectations with all staff that all students can  and will learn at high levels.
Live by the 3 questions for following the leader, expecially #2
I will take back the elimination of general staff meeting and begin to have Data Meetings.
Review the 8 step process for all staff.  I have created all the at my school but didn’t have a name for it.
I will develop a team focused on looking at data, showing that data to teachers and students and using to make a difference in our school.
Lead by example and encourage data usage
Be the educational leader in the building by using data to reach students to higher goals.
Create Urgency
Break down data by teacher and let them see their successes or what the need to do to succeed.
Disaggregate and break down scores by quartile in setting data growth measures.
Use the sustainable process – Use staff meeting as consistent review and revisit the data.
Need to find critical local assessment data…. Local Data – First needs Identified, then communicated by critical mass
