Clear Expectations -Ten Guidelines for Logan Township Teachers


· Great Aims:  Rigorous, measurable, standards-based goals are planned for, understood, and drive the lesson. Technology is purposefully integrated to support learning outcomes. 

· Assessment of Student Mastery:  The teacher regularly checks for student understanding and provides feedback. Learning of the aims is systematically and diagnostically assessed during on the spot and at the end of the lesson checks.

· Content-specific Knowledge and Strategy:  The teacher understands the content and uses a highly effective and efficient strategy to guide students to new learning.

· Modeling and Guided Practice:  The lesson includes a clear “think-aloud,” explicit modeling, and a guided mini-lesson that is captured in a smart board or other type of display and available to students. 

· Sustained, Successful Independent Practice:  Students have plenty of high-success opportunities to purposefully practice, often with the teacher moving around to support them by conferencing.

· Classroom Culture:  Behavior expectations are clear and there is a positive, energetic tone and a high ratio of positive to corrective comments.

· Academic rigor:  The teacher uses a good mix of higher-order questions and content, and the teacher refuses to accept low-quality student responses. The teacher requires acceptable grammar, complete sentences, appropriate vocabulary, and understanding and does not allow for students or to opt out of learning.

· Student Engagement:  High-involvement strategies keep all students on task and accountable and there is an accountability mechanism to get all students to complete high quality work. 

· Cumulative Review:  In the lesson and homework, students get fast, engaged opportunities to systematically review and practice skills already mastered.

· Differentiation:  The teacher sees that all students’ needs are met by providing extra support (especially during independent practice) by varying the volume, rate, and complexity of work.




(Adapted from Achievement First with revisions Spring 2010- Logan Township Teacher Evaluation Committee)

