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NOTES on McCaw PROCESS
DESTINATION:
Connected Dotes 
Bandwagons
Vision
Shared Plan
Clear Picture
Timeline
Follow-up
Data: 	Behavioral                                                              Quantitative
Results/Goals
PERCEPTION CHECKS
RELATIONSHIPS:
Trust
Culture of Appreciation
Ongoing
Assess
Team
Trust levels
Perception Check
AFFECTIVE DOMAIN
TRUST
Attitude (relates to relationships & feelings)
Grief Process
Strengths
Influence
Celebrate/Joy – positives
Perception CHECKS
Avoidance/Fear
Past Pain
maturity
COMMUNICATION
Monitoring progress of implementation and it is shared – bridge to Current Status
Plan/Audit
Who – ALL
When – Many
How – web  - People gather
Messages Sent/Sending
Messages Received
All Administrators
Perception Checks
CURRENT STATUS
Data
Known 
Unknown
Culture
[bookmark: _GoBack]Privileged	
On the bus
Fatal Questions to Overlook:
1) TAKE STOCK: What initiatives have we implemented in the last 5 years?  “Those who do not study the past are doomed to repeat it.”
	Initiative (program, software, etc.)
	Level of Implementation (0 not started – 10 Complete/trained trainer environments. How institutionalized is/are the initiatives? Where are you on the continuum of “being there” What still needs to happen? Who – When – Why/Why Not?

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	6. 
	

	7. 
	

	8. 
	

	9. 
	

	10. 
	

	11. 
	




FAQs  (Brainstorm with reps from stakeholders – what these will be)
	Questions
	Teachers
	Administrators
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Don’t know is an acceptable answer – volunteers to find the answer

	WHO
	Status
In Progress (IP)
Done (D w/Date)
	Status
In Progress (IP)
Done (D w/Date)
	Status
In Progress (IP)
Done (D w/Date)
	Status
In Progress (IP)
Done (D w/Date)
	Status
In Progress (IP)
Done (D w/Date)
	Status
In Progress (IP)
Done (D w/Date)
	Status
In Progress (IP)
Done (D w/Date)

	Informational Level meetings
	Teachers
	Students
	Admin
	Central Office
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


TASK Scope and Sequence – color coding?  REVIEW GATES – Posted – added to…marked up… YELLOW (not started)  RED (in progress) GREEN (observable progress)  BLUE (DONE – Level of Maintenance)


CURRENT STATUS
2) How are we operating and how do we want to operate?
3) What changes do we NEED to make?
4) What changes must we NOT make/touch?
5) What behaviors are needed from teachers, administrators, students, parents, central office, board to demonstrate competency?
6) Data – Data – Data (modeling use)
7) How effectively do we follow-up?
8) What is the status of our school/district’s culture?         Healthy – Unstable – Toxic – Unknown
9) Who has access to information? Why is the access limited? By whom?  (Privileged)
10) What is the current status of your “people?”  How will you work with the people that are on the bus?
11) How informed/aware are the different stakeholders on the topic of CCSS?  On implementation
0 Know nothing    5 knows great deal but continues to have powerful  ?s  10 Could train on the topic
	Board of Ed
	Super
	Central
Office
	Prin
	Teachers
	Para
	Students
	Parents
	Community
	

	
	
	
	
	
	
	
	
	
	



12) WIIFT  __________________________________________________________________________
a) List 5
i) _________________________________________________________________________
ii) _________________________________________________________________________
iii) _________________________________________________________________________
iv) _________________________________________________________________________
v) _________________________________________________________________________
DESTINATION
13) HOW could CCSS be tied directly or indirectly to your current work? Connect the Dots
14) What is the VISION? 
15) How do you report on the progress of SIP goals?
16) CLEAR Timeline – shared – public
17) What could exceed your administrators’ and teachers’ expectations?
18) Task chart – color coded
19) Recognition that CHANGE is BOTH Individualized AND Organizational!
20) How do you check the perceptions of all stakeholders? Misinformed or confused team members results in loss (time, expenditures…)
21) What are the obstacles that have limited/are limiting/will limit the institutionalization of this change?
· FEAR (what would each stakeholder group be afraid of? What needs to happen to reduce or eliminate fear?)
· Who will the “enemies” of the change be? How can you get them on board?
22) What evidence could you provide of your identified levels of institutionalization? (place them in the same box – above – with each initiative)
RELATIONSHIPS
23) Who are the “movers and shakers” within your organization &/or in your partnerships?
24) Identify resisters : ___________________________________________________________________
a) How can you get them involved? (they ask the tough questions that you will NEED to answer…)
25) Which of your stakeholders are knowledgeable of the changes? How knowledgeable? 
26) What did you do OR need to do - to get them to a positive level of awareness?
27) How do you create an opening for the new?
28) What will you change for principals and teachers so that something will be added (not can be added)?
29) How often are people recognized for their accomplishments…
30) Do the relationships within your building/district benefit from a culture of appreciation?
31) How valued do people feel?
32) How have “band wagons” affected relationships?
33) What and/or How are assessments used to inform/develop relationships?  Students’   

AFFECTIVE DOMAIN
34) Are there any current and unresolved grief issues - Reduction in Force, programmatic changes, change in leadership of “beloved” leader, building changes, closed a building, community losses…
35) How will leadership work through their grief? teachers? other stakeholders???
36) What is leaderships’ attitude toward CCSS?
37) What is RIGHT? Build on STRENGTHS, recognize Weaknesses. (what’s NOT wrong?)
38) What do we do to celebrate small successes? When was the last time we did so?  Any Lessons Learned that need repeated or avoided?
39) What behaviors/attitudes do leadership need to model? What would that look like, sound like, feel like?
40) What scares you the most about the change(s)?
41) What are the smallest behavior changes that will yield the biggest impact?
42) What is the trust level between stakeholders?  TRUST   TRUST   TRUST
43) What would mature responses sound like? look like? feel like?
COMMUNICATION
44) How informed and engaged are leadership from the TOP down in acknowledging the importance of this work?
a) Federal & State Levels? – Supportive materials? Availability? Public awareness – infomercials?
b) Regional?
c) Associations?
d) Board of Education?
e) Superintendent?
f) Central Office? (business dept., transportation, maintenance, Athletics, extracurricular…)
g) Building Level Administrators
h) Teacher Leaders
45) DEVELOP A Frequently Asked Questions PAGE
46) What information is communicated? How often?  To Whom? 
47) How effectively do we use information?
48) How is feedback given and how often is FEEDBACK given?
49) How are messages sent? received?
50) How are perceptions checked?
51) How effectively is Progress being monitored and made visible to all stakeholders.
COMMITMENT
BIG Questions
51. How can the district ensure teachers/administrators that this work will continue – regardless of top leadership?
52. Has the board of education publicly endorsed the work?  How often? Where?
53. How do we handle accountability?
54. How well do we Celebrate Small Successes?
55. How can we improve the Trust Levels?
56. How can we reflect our core values in this implementation?

RESOUCES on CHANGE PROCESS
BOOKS:
The Orange Revolution: 
VIDEOS:
RESOURCES on CCSS
Common Core Standards website  http://www.corestandards.org/ 
UTAH: great site organized with/for information and tools that are scheduled to be released over next couple of months… http://essentialeducator.org/?p=5890 
http://www.parcconline.org/ 
CCSSO Webinar Video    https://ccsso.webex.com/mw0306lc/mywebex/nbrDownload.do?siteurl=ccsso
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