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FROM EXCELLENT SCHOOLS...

= §ix K-6 olomontary achools that faad Into ona Junlar hlgh schoal (7-8)
which feeds Into one high school (9-12}). Disirlot = 4000 kida

- : 8 complately different aots aof currdiculum and inatructiona)
pracilices, differant toxtbaoka for math/roading, soslal sludfes,
compatitive not collaborative, no artleytation among gradea or bal
wchools. Thoy all “say” thoy are teachlng to standards.

+ Jalands of Exeﬁl opgg: Consistently the top stata tasting petlormors f
alemantary an u-cnndaiz 2 Natiohal Blua Rlbbon Schools, ¥5A Tod
Award i one of Top 100 high schools In Amarica, iwa Thie | schools,
numaraus state champlonships in athletlcs, conslstanily state winners!jn

, Colerada Accradied with Distincti

So... what's the proldem?

SEVERAL CONVERGING FACTORS:

» Colorado Growth Model emerges as 35%-66% of
accreditation rating. (% Proficient/Advanced vs.
Adequate Growth)

+ Qutstanding staff is aging and retiring
+ &5 naw teachers entering 2007-2008
+ Bringing in 453 years of expetence
« 958 years are leaving with the retirees and depariures
+ (Since 2007-2008, we have 40 fower staff.)

« How do we contlnue this trend and tradition of excellen
with the changing landscape?
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SUPERINTENDENT'S VISION:

“To build on Cheyanne Mountain's tradition of
heaing a district of excellent schoofs and
astablish an excellent school distrigt.”

EXPECTED RESULTS;

«Cleartly defined student learning outcames
“Fully arliculatad and aligned PK-12 ¢urtieuium
«Effegtive use of student achlevement data

stuherent culture of collahoration and inguiry 2bout studant
achievament

SOUNDS EASY ...

Just tell them to get busy...
Glve them the plan...

Define the outcomes and alignment from the district office..
Test the kids to death and hand in the data to somseone...

Finish by May and move on to the next "Initlative du Jour”.
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‘ INITIATIVES DU JOUR DON'T WORK
' TOP-DOWN DIRECTIVES DON'T WORK
‘Teachors/staff nead to know WHAT 1s baing asked of tham,
rTeachers/stalf must seo the nasd for what we ara asking them

a do and how [t will make a difference for them and for thelr
studenis. They need fo care about the work and foel somo
sense of urgency. (WHY)

*Toachersistaff need to see a clear plan for the work (HOW)

*Teachers/staff need to kmew the timellne and the support and

reseurces for attaining success. E

it Jowt it

A WORD ABOUT THE TIMELINE...

Petermine when you think you want the work to b4
completod and then,..

DOUBLE IT !

{Buy lots of chocolats before you start!)

Excellent work takes lots of time and
leaders need PATIENCE because the
staff doesn’t have the same vision
you do when they are just starting.
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OUR JOURNEY TO SUCCESS

*Professlonal Learning Communlities fraining for all teachers

* Fourr key concopts provided straoturs for conver

+ What do students neod {6 know and be akble te do?
+ How do you know they got there?
« What do we do when they don't learn?

« What do we do wheh they already knew the inaterials
before we siariod?

+ Toachers tralned In ways to talk about content and
Instruction and how to collaborate with each other on
Instructivnal planning. Teachers had TIME to meet.

.

CURRICULUM MAPPING MADE THE
WORK ACCESSIBLE AND USEFUL

*Conversations were hold by grade levels at elomentary laval
and departments at sacondary tevel.

+ Bach PLG day hed a strtelurad task o complete
* Revlsw your pragram and praclices with each other
= Articulate tightly within departments/grades what is
aciually happening wilh content and skills teaching
+ Batermine and agras on propsr sequence
+ Bmooth transltions with grades before and after,
prerequisita coursawork, and ai grades 6 and 9

*Teachers received training on the mapplng tocl and mapped
evory course at secondary sehools and writing and spacial
areas at elemantary levels by grade level,

it

‘Mapping tool made revisions aasy and quick so leachers ware
able to keep moving forward and spend ne time reformaidting.

*Taachers cauld look in the Currloulum Mapper at the maps
abovel/below grade level or courses beforefafter the course in
review. Conversations continued...and conélnuadi!

*MASTER MAPS ware determined for each coursa and grade sa
all teachers could follow the same outlinas, Old standards used
at thls point, {Wifl replace with CCSS and Colorado Academles
Standards by summar 2012.)

I.V Coriwtemn by
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FOUR YEARS LATER...

‘Teachers collaborate within and betwenn schools vasily,

+New courses are mappad upon approval and all teashers
who will teach it have immod|ate aceess to it,

*Now teachors to distrlst!school have immediate access to
thalr courses and the August-May progresslon of ovurse,

)

*Maps are used by administrators as a preview for
observations and evaluation cycles-preconference tool.

-Special education staff and RT1 teams can ses all maps-
useful for modifying currlculum and instruction.

*Special area teachers can see the conneotlons In core
content for intordisciplinary instrustion opportunities,

14

*No loss of students’ time for teachers to figure out the
tent/skills/ tsiresour district reguires.

*Teachers know whaf the school/departmant values in our
instruction for students.

Clarifies the science of teaching and leaves the teacher to
use the art of feaching far Instruction,

+Focuses the teachers on what needs to ba faught and

assessoct and the timeline for that to happen. @
l < i
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wJust comipleted Year Ono of a dgistrict-wigde elemantary math
adoptfon...first ona in distrlet hlstory. Math scores are
highast in district history|

« Followed program with Hdelity.

» Pacimiy guides In place.

» No outsids matorials used

» Collaboration withln and across grade levols was natural
and axpectad. One annual PLC day Is now elways &
gratle levelfidepartment lovel day by raquast from staff,

«Starting Year One of Junlor high math adaption...fully
articulated and alignod with high school math program,

1

COMMON CORE STATE STANDARDS
COLORADO ACADEMIC STANDARDS

*Btanddrds match will bo easy as we actually know what our
cure euirloulum and instructlonal practises are,

*Our mapping tool will show us where we have a match and
wilk also roveal our gaps.

+Fllling the gaps whare thoy exist will be easy for us as we
will insert them in each map whara thay make sense.

*No more “blug notebooks” on our shalves to gather dust.

7

SPECIFIC EXAMPLES
Maps
Changed
Our

Culture
13 gl
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WHAT DID WE LEARN?

*Teachers nesd fime to work togather during the school day,

*Awarding In-service credlt for the maps was appreciated-it
h d the time teachers spant working cutside the day.

“This kind of work needs structura for comploting the fasks.
You Just can't turn them looge and say, “Get to work.”

“Toachers need lots of TIME! This is not thelr only fask,

*Leaders must ba visible and involvad| @

«Gallabaration does not some naturally to all...plan far it
*Chocolate and food are essontjal for success,

“Teachers must know why thay are doing something and care]
about tho outcoma...Intringlc motivation) it ¢cannot bo “the
district office wants this done”,

«Maps must be used and referenced and roviewed and
revisited and revised or your work has been In vain,

[=2p

Bev is glad her halr was this color before all this started!
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EXPECTED RESULTS:

«Clearly defined studaent lparning autcomes
*Fully articulated and aligned PK-12 currlculum
+Effective use of student achfevement data

sintherent culture of collaboration and inquiry about studant
achlevemant

2 iy

EXPECTED RESULTS ARE REALIZED RESULTS

+Clearly defined dant learning owt {All now atate and
Common Core atandards ¢ame on in Docembor, 2009.}

+ Math 7-12, &l courses 7-12, writing K-6, Ar/PE/Musie/Counsaling
K-12,

+ ELL Modificaions and supports K-6

+ Math K-8 mapgping this year after ona yoar wilh new program

= Sclence/Soclal Studles K-8 in summar 2012

*Fully articulated and allgned PK<12 curriculum

« By summet's end 2012, all content areas will be cempleled, mappad
and sligned with Calerado Agademis Standards and Comman Cere
State Standards In MathLanguage Atlal, New state asacssmonts inf
March, 2014,

A3

sEffectlve usa of student achievement data

« Usa is 10-fold what it was In 2007-2008. Dats conversations
rich and focused. Teachers are talking about the “same
thing”. Formative assessment is more prevalent than
summative assessmant. Grading practices have transformed.

“Inherent culture of collaboration and inquiry about student
achisvement.

+ Gollzhoration Is doeply sstablished in all that we do.
+ As high as we perform, we naver stop pushing forward,

Q¢
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QUESTIONS?

Bav Tarpley
] Cheyanne Mountain School District
! 1775 LaClede Straat
Colorado Springs, Colorado 80906
719-475-8100
tarpley@cmsdi2.org




